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Procurement Process Flow Diagram

Is your purchase 
covered by an existing 

LFHA procured 
contract? 

Check the Contracts 
Register.

Is your purchase likely 
to be less than £10,000 

inc. VAT, including 
repeat purchases?

Is your purchase likely 
to be between £10,000 

& £75,000 inc. VAT, 
including repeat 

purchases?

Yes

Yes

Yes

No

No

No

Contact the 
Contract Owner 

and use 
agreement.

Refer to the Guide to 
Low Value 

Procurement, seek 
best value and obtain 

written quotation.
Refer to the Guide to Requests 

for Quotation for more 
information and obtain a 

minimum of 3 written 
quotations, or where 

appropriate liaise with the 
Procurement Team to conduct a 

tender.

Because your purchase is likely to be 
over £75,000 inc. VAT, a formal 
tender is required. Contact the 

Procurement Team to discuss your 
requirements.
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